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IMPACT SUMMARY As OF SEPTEMBER 2014

USP V - Year | PMP

Year I (Oct 2012 to Sep 2013)

Indicator . . . . . .
Number Activity Indicator Target unit Rationale Behind Targets Bascline Target Q Q2 @ | 4 Achieved
Year I Year I
Standard Indicators
Number of individuals from
1 underserved a.nd/or c.ilsadvantag.ed scholars As per agreement 56 59
groups accessing tertiary education
programs
Number of individuals from
underserved and/or disadvantaged
2 groups trained as a result of USG scholars (Total) As per agreement 56 59
Investments Involving Higher
Education Institutions
Outside Beirut & USAID guidance: at least
Mount Lebanon 70% from outside Beirut & 39 41
Scholars Mount Lebanon
Life of Project Indicators
Percentage of students with
sustained academic average Determines students commitment
3 throughout the project lifetime and effectiveness of academic % of scholars As per agreement 90% 70%
as reflected in their cumulative avdising
GPA
. . Students willi bility t
4 Retention & Graduation Rates uden S.WI ingness / ability to Number of scholars As per agreement NA 95%
succeed in the program
Percentage of students . e
5 graduating with a cumulative Indicator of number of distinguished % of scholars As per agreement NA 80%
students
GPA above 3
Percentage of students Measure success of student-training-
6 assuming leadership roles at & % of scholars As per agreement 80% 80%

LAU

student
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Percentage of admitted

Measures student readiness to

7 students prepared for the labor . % of scholars As per agreement NA 95%
compete in the labor market
market
Percentage of admitted .
. Measure correlation between
students not enrolled in a academic majors, career services
8 graduate study program and L ) . . " % of scholars As pet agreement NA 70%
experiential learning and internship
employed 3-6 months after opportunities
graduation from LAU PP
Outreach: Advertisement and Production
. . Number of
9 DESIgh Application, Brochure, Promotional Materials Developed Promotional Materials 4 4 4 4
Website, poster...
Developed
10 Advertising in leading USP V advertised in 3 newspapers Numbgr of 4 in each of the three 12 12 3 10 13
newspapers Advertisement newspapers
LAU p'ersonn.el highlighting .USP . . Generate more publicity
11 V during their appearances in Number of media appearances Media appearances 1 1 1 1
. . for USP V
Lebanese Radio & TV stations
Distribute the USP V brochure Increase coverage and
12 to public high schools USP V brochure distributed Number of Brochures . & 7000 7000 96 9288 9384
advertisement
throughout Lebanon
Distribute the USP V brochure . . . .
13 to public high schools Number of Public Schools Receiving Public high schools Promote USP V directly in 239 240 4 268 272
Brochures and promotional items schools
throughout Lebanon
14 Adm!ss!ons officers dls.trlb.ute Number of applications distributed applications Famhtatg th.e task of filling 4945 5000 63 6513 6576
Admissions & F.A. applications the application
Send electronic copies of the
15 USP V brochure to LAU alumni USP V brochure sent electronically LAU alumni & friends ;Jjgrglssovered 15950 15949 15950 | 18396 18396
& friends
Promote USP V award in LAU magazine, Alumni
16 magazine, Alumni bulletin, USP V Award promoted bulletin, president's Promote USP V broadly 4 4 2 2

president's report and Social
Media

Media

report and Social

Recruitment
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LAU Admission officers
schedule meetings with public

Promote USP V directly in

17 school principles & visit them & Number of public high schools visited Public high schools schools 239 240 78 164 242
present USP V to their students
N.u.mber of public technical schools Technical schools Promote USP V directly in 30 1 59 60
visited schools
approximate number usp il
18 Number.o.f Students attended LAU of students in the Promote USP V directly in reached out 15000 | 6086 13556 19642
school visits . schools to 17341
public school
students
Career Counseling
Organize a special career Numb ¢ schol ttending th
19 counseling workshop for the umber ot s¢ |,° arsa keE ing the Number of scholars 108 120 102 | 102
top interviewed candidates career counseling workshop
Orientation
Invite scholars to a special
multi-day orientation program
given by the USP Number of scholars attending the The number of recipients
2 N f schol
0 V:director/coordinator/faculty/ | multi-day orientation program umber of scholars of this award is 56 8 26 |59
and staff and student
mentors/orientation leaders
Number of Orientation Sessions held . USP V specific orientation
21 sessions and LAU general 2 2 2 2
for USP V Scholars . .
orientation
Housing and Other Facilities
2 Admit Students to LAU ‘Dorms Number of S;holars admitted to scholars (Total) as per the award 76 38 a1 a1
or LAU sponsored housing student housing
Intensive English and Tutoring
. H . ()
23 .Numbfer of Scholars admitted to scholars (Total) Estimate: same % of USP 2 14 19 19
intensive English - one semester 1]
. H . (V)
2 Number of Scholars admitted to scholars (Total) Estimate: same % of USP 14 9 6 6

intensive English - two semesters
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PROGRESS SUMMARY

USP V - Year | Work Plan

Q1 Q2 Q3 Q4
. Oct Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep
Activities Output Status Owner | 5013 | 2013 | 2013 | 2014 | 2014 | 2014 | 2014 | 2014 | 2014 | 2014 | 2014 | 2014
Advertisement and Production
Design new and comprehensive
Admission and Financial Aid Design completed Completed | AVP EM X X X
applications
Secure MEHE authorization to visit
public schools and follow up on MEHE and public schools
. . . Completed X
MEHE informative letter sent to informed
schools
Advertise in leading newspapers Advertisement complete Completed
. L AVP EM X X X X
and social media in Lebanon
Develop a USP V brochure USP V brochure developed Completed | AVP EM X X
Secure USAID concurrence on the USAID approval collected Completed
advertising materials
Schedule meetings with public Public high schools visited & USP Completed
school principals including technical | V presented Admission
schools, visit them, & present USP V Offices X X X X X
to their students
Distribute Admission and FA Admission & F.A. applications Completed | Admission
applications to public schools distributed Offices X X X X X
Distribute the USP V brochure to USP V brochure distributed Completed o
public high schools throughout Adm|55|on X X X X X
Lebanon Offices
Send electronic copies of the USP V USP V brochure sent Completed
brochure to LAU alumni & friends electronically AVP EM X
Recruitment & Selection

Receive applications o . Admission

Applications received Completed Offices X X X X X
Review submitted applications and applicants are informed about Admission

o - A Completed ) X X X X X X

highlight missing documents missing documents Offices
Align with the testing office on
specific testing windows for USPV | Testing dates set Completed X X X
applicants

Page 6 of 46




Identify students who will be invited AVP EM&
for testing based on their high Scholars invited for testing Completed | Admission
school grades Offices
Schedule meetings for overall

review of students database: .

. Selection
region, gender, school grades, Students evaluated Completed Committee
English and sophomore exam
grades
Identify a list of top candidates who o o AVP EM&
will be invited for interviews SChOI‘?’"S |nY|tec! fc?r Adrmssmns Completed | Admission

and Financial Aid interviews )
Offices
Collect BAC Il and technical o
Baccalaureate results of shortlisted BAC Il results collected NA Ad@ssmn
candidates Offices
Schedule meetings for the review of
tested students database: region,
gender, school grades, English and Selection
sophomore exam grades, interview | Students evaluated Completed | . e
performance, financial aid
assessment and BAC Il results
Select a preliminary list of 56 56 scholars highlighted for Completed Selection
finalists potential selection P Committee
Create a waiting list of 2™ tier o Selection
applicants Waiting list created Completed Committee
Send provisional acceptances to the <4 sional c leted Admission
selected 56 applicants provisional acceptances sent omplete Offices
Send final acceptances to the Final 54 c leted Admission
selected 56 applicants inal 54 acceptances sent omplete Offices
Provide USP V scholars with written | Scholars receive their Completed o
confirmation of their scholarship & confirmation letters Adm|55|on
its details Offices
Career Counseling
Organize a special career counseling | Special workshop organized Completed
workshop for the top candidates AVP EM/
among those interviewed OCE
Orientation
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Organize special multi-day Multi-day orientation program Completed
orientation program given by the organized
USP V director/coordinator/staff and OCE
student mentors
Invite scholars to attend LAU's General orientation program Completed
general orientation program attended OCE
Assist in opening bank accounts Bank accounts opened Completed | OCE
Provide scholars with email accounts | Email accounts provided to Completed

scholars OCE
Collect scholars' signature on Memorandum of Understanding Completed
Memorandum of Understanding signed
explaining the conditions of the

OCE

scholarship & the responsibilities of
LAU & the student

Housing and Other Facilities

Assign rooms for scholars who must Rooms Assigned Completed
stay in LAU sponsored dorms OCE
Welcome scholars in LAU dorms Scholars welcomed Completed | OCE

Academic Formation

Advise scholars for registration Scholars advised & registered Completed OCE
purposes

Project Material
Submit along with the annual report | Submit adverting documents, Completed

all project material used in Y1

acceptance and anti-terrorism
certification, career workshop
material and orientation manuals

Extra-curricular Activities and Leadership

Not Applicable to Year 1

| oce | |

Career Development and Internships

Not Applicable to Year 1

| oce | |

|
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Program Summary

1. Duration: the period of the agreement is September 30,2013 to September 29,2018

2. Objectives: LAU to enroll as of Fall 2014, 56 academically qualified and financially needy male and
female students with demonstrated potential for leadership and civic engagement from both rural and
urban areas, representing Lebanon‘s diverse confessional makeup.

3. Scope:
a.

Students with regular baccalaureate degree may be enrolled in one the following 21 majors:
Business, Chemistry, Communication Arts, Computer Science, Economics, Education,
English, Graphic Design, Hospitality and Tourism Management, Mathematics, Nursing,
Nutrition, Political Science, International Affairs, Psychology, Social Work, Civil
Engineering, Computer Engineering, Electrical Engineering, Industrial Engineering and
Mechanical Engineering.

Students with a technical baccalaureate degree may be enrolled in one of the following 8
majors: Business, Communication Arts, Education, Hospitality and Tourism Management,
International Affairs, Nursing, Political Science and Psychology.

The award will cover: Tuition fees for the duration of the program including one preparatory
year if needed, Medical Insurance, Book allowance, Student housing or Transportation
Allowance, a Monthly Stipend for a maximum of 11 months per year and a Laptop.

4. Key Activities and Phases:

S Q@ ™ o o o0 T w

Advertisement and production
Recruitment

Orientation

Housing and other facilities

Intensive English and Tutoring
Academic Formation

Extra-curricular activities and Leadership
Career Development and Internships

Detailed Progress

| - Dissemination

a. Ministry of Education and Higher Education
On October 7, 2013 Assistant Vice President for Student Development and Enrollment Management sent a
letter to the Director General of the Ministry of higher Education asking for his support and authorization to
start visiting public high schools.

On October 28, 2013 an official memo was issued by the Ministry of Education accepting our request. Also
on November 12, 2013 Assistant Vice President for Student Development and Enrollment Management sent
a letter to the Director General of the Ministry of technical Education asking for his support and
authorization to start visiting technical public high schools.
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b. Newspaper advertisements (Annex 1)
On November 19 we received USAID approval on the newspaper advertisement content and outlets.
Accordingly we advertised USP V in 5 different newspapers between December 2013 and March 2014:
- As Safir (December 9, January 9, February 3 and February 26 )
- Al Balad (December 17 first page, January 17, February 11, March 14)
- L’Orient le jour (December 26, March 22)
- An Nahar (January 3 first page, January 27 and February 26)

c. Brochures and applications
In Quarter | LAU designed and printed 9500 flyers (Annex 2), 1000 posters (Annex 3) and 7300 Admission
and Financial Aid applications (Annex 4). These advertising documents were sent and distributed to public
high schools during the recruitment visits. These documents were cleared and approved by USAID on
November 25.

d. Media appearance
On November 2, 2013 Assistant Vice President for Student Development and Enrollment Management
highlighted USP V during his live interview on Al Future TV in “Alam Al Sabah” program. (Annex 5)

e. Alumni and friends
On November 27 an email announcing USP V and all its relevant information was sent electronically to our
Alumni and friends.

f. Web
www.lau.edu.lb/usp was updated to reflect USP V new modified recruitment conditions and application.
The address was promoted in our newspaper advertisements, communicated to all public high schools, and
added to USP publications (brochures and applications).

g. Facebook and Twitter
On December 3, 2013 and after collecting USDIAD approval on the content, a USP V Advertisement was
published on Facebook and twitter. (Annex 6)

h. Amideast

25 copies of each the application, poster and flyer were sent to Amideast in order to reach out to the Access
students.

11- Visiting public high schools

Between November 2013 and March 2014 LAU visited 242 regular and 60 technical public high schools
across the different regions of Lebanon. During these visits LAU admission personnel met and
communicated USP V to 19642 students. Attached are some pictures of public high schools visited (Annex
7) showing LAU personnel presenting and discussing USP V with public high school students.

111- Receiving student’s applications

Due to the unstable security situation in the north, school visits were rescheduled several times and schools
had to close for several days which caused a considerable delay in LAU visits to the North and in the
student’s capability to complete their application and send it to LAU. Therefore and after securing USAID
approval the application deadline was extended from March 31, 2014 to April 30, 2014. This extension gave
students time to collect their grades and submit their applications. LAU admission offices contacted the
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visited schools and informed them about the deadline extension. By end of April 2014 the total number of
applications received was 861 distributed among governorates and mixed between male and female
applicants.

The Admissions offices reviewed all applications, contacted students to provide the missing information,
and conducted a due diligence check for all program requirements. In the first week of May 815 applications
were completed and ready to be considered for the first selection phase.

IV- Running LAU Entrance Exams

In total the top 716 applicants were called by the Admission offices in both campuses and were asked to
register for the exams. These 716 applicants were fairly distributed by gender, geographic region and major.
The IDs of applicants shortlisted for exams were posted on USP website.

Two exam sessions were planned and done, the first one in Beirut campus on May 10, 2014 and the second
one in Byblos campus on May 17, 2014

Out of the 716 applicants, 592 took the SE and EEE exams and around 33% of the students were eliminated
because they scored below the minimum acceptable grades. Results were entered in the applicants’ database
to prepare for the interview selection phase.

V — Running the Interviews:

o Applicants were grouped by major and a minimum score on each of the SE and EEE exams were
set for every major for the applicant to qualify for the interviewing selection phase.
o LAU called the academically top 226 students for selection and financial aid interviews.
The IDs of all applicants shortlisted for interviews were posted on USP website
o The aim of the selection interview was to assess applicants’ potential leadership skills,
community service activities, social engagement and communication skills.
o To facilitate this task a scorecard was developed and students were graded separately by each
committee member. Grades were later consolidated and averages calculated.
o Two selection interviewing committees were formed, one in each Campus.
o The aim of the financial aid interview was to assess and confirm the financial status of each
applicant.
o Financial aid interviews were led by the Financial Aid Director of every Campus and were done
on the same day of the selection interview.
o Beirut campus interviews were held on June 23,24,25,26,27,30 and July 1,2,3,4; Byblos campus
interviews were held on June 23,24,25,26,30 and Julyl.
VI - Students Selection and Enrollment
o OnJuly 22" the selection committee met and selected 56 applicants for acceptance. Another 52
students were placed on the waiting list.
o The selection process was placed on hold until USAID issues a formal guidance on the finalists’
selection in the absence of the Official Lebanese Baccalaureate correction and results.
a. SE scores
b. EEE results
c. Interview Results
d. Grade 10 & 11 combined average of 12 /20 or more
o On August 25 the admission offices contacted the 56 finalists, informed them about their
acceptance and asked them to come to come to LAU to:
a. Sign the official admission letter
o On August 28 LAU sent the detailed request to recruit 3 additional students under USP V and
approved the request on the same day.
o The 59 selected students met both the gender and geographic distribution required.
o Due to cost savings under USP Ill. LAU requested on August 29 to recruit 8 additional students
from the pool of USP V waiting list. The remaining 3 were replaced and the newly proposed
names were approved on September 10.

O
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VI1I- Career Counseling Workshop:

Applicants placed on the finalist and waiting lists were invited to attend a career counseling workshop on
Monday August 18 in Beirut campus (Annex 8). The objective of the workshop was to:

o Confirm the chosen majors

o Confirm dorms need

o Confirm if students are interested in a teaching degree

o Explain the potential careers associated with different majors
This workshop was led by LAU career guidance professionals in both campuses, and attended by LAU USP
management and representatives from the different schools.
As an immediate outcome of the workshop 9 students changed their choice of major under the scholarship.

V111 — Students Orientation and Registration

USP V students underwent 2 types of orientation: a specific orientation (organized by the Outreach & Civic
Engagement unit) which took place on September 4, 2014 (Annex 9) and on September 27, 2014 (Annex
10) as well as their general orientation (organized by the Deans of Students’ offices in both Beirut and
Byblos) which was between September 8 and September 16, 2014 depending on the campus and the major.
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Annexes

Annex 1: Newspaper Advertisement
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La Lebanese American University (LAU)
ef FAgence Américaine ponr e
Développement International (USAID)

offrent, pour la quatriéme année consdeutive,
une bourse 4"étude aux fudiants Hbanais
des eeales publigoes el technigues.

Gréce ay soubien du peuple ambrieain 3 travers
FUSAID, LAL annonce le lancement du PUTETAT e
University Scholership Program ([ISPy dont e bot
ast d'ofTrir une bodras d°&ude universiieise a 54 ola-
dlants libauais des écoles publigues. Les dudiants
qui bénéficleront de la bourse seronl sélectionnis
suitablement toul en asseranl un jaste équilibre
enlre les sexes el entre toutes les régions du terri-
iadre Hbanais el ce dans le cadre des Lermes et condi-
tions dn programme. Leés bourtlers commenceront
lenrs dtudes & LA en aulomoe 2014

Le programme offre une bourse d'dtude complate
comprenant le logement (o les feais de transporth
lassurapce médicale, upe allocation de livres, une
indemmnité mensuelle alnst quua ord ietear portabile
iLaplop) pour chaque éudiant et ce pour touke 1z pé-
riode des etudes.

Entre les mois de novembre 2003 et janvier 2014, le
personnel des bureaux d'admission de 1Université
LAWK wigitoront lek éealas publigues pour expliquer
en délail l¢ programme ainsi gee les cenditions d'ad-
migzions. Dos prospecius seront auasi disiribués

La dale limbie pour dégoser les demandes d'sdmissiog
poair be progranme USPsera le 31 Mars 2084,
Four plue de ressetgnomonss. pricre de consulier be sloe inaemm
wra L, poli IbGusp on e oot e Buiman des sthndmions

Bty ks
Pl O3 CERANEAGE ponie LJSE T ﬂﬂ‘ﬁl FRRT i TERE
BErLELETS,| Fowcde o . Aoy pnm mesbraath noep
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Annex 2: USP V Flyer
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Annex 3: USP V Poster
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Annex 4: USP V Admission and Financial Aid Application

DG 10 | Pl P L G &
Lebanese Amerlcan University

= =" USAID EALAU

Aé FROM THE AMERICAN PEOPLE

University Scholarship Program (USP V) at LAU
Admission and Financial Aid Application
for Fall 2014
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A S Al A

FROM THE AMERICAN PEOPLE Ledanese American Unversity

University Scholarship Program (USP V) at LAU
Admission and Financial Aid Application
for Fall 2014
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List of documents to be submitted

You should submit the following required documents along with your application:

O Official high school zrades of the last three years sent directly to LAU's Admissions Office in a sealed and
stamped envelope

[ English proficiency proof by submitting only one of the baloar:
a. 5AT I writing section
b Official score of the Test of English as a Foreign Language (TOEFL)
. Enplish Entrance Exam (EEE) administered by LAU if a or b are not available

O Certified copy of the official Lebanese Baccalsureate when availsble

[ Two recent passport-size colored photos taken within the past six months
O Clear photocopy of your identity card or individual civil recond

[ All financial aid required documents (see attached check list at the end)

Flease note that incomplete applications or applications with missing supporting documents will not be processed

Selection process phases

= Movember 2013 - March 2014 Fecuitment phase and application completeness

= April 2014 — Fune 2014 Review of applications and smdents shortlisting for exams (English
Enirance and Sophomore Exame)
Salection criteria: application completensss and high school grades

= Jume 2014 - Aungust 2014 Interview period
Selecton criteria: high school zrades, entrance exam results and official
Lebanese baccalanreste score

= Fuly 2014 — Septernber 2014 Final selection
Selecton criteria: high scheol grades, entrance results, infeTview
results, official Lebanese baccalaureste score and financial aid assessment

Fleasze note that only the IDs of the shortlisted smdents who are invited to exams or interviews will be posted at
www.lan edu Ibusp ; if your ID) number is not posted online, this means that your application was not successfol

Failure to attend scheduled exams or interviews will result into withdrawal from the program.

Notes
= To register for the SAT, please visit the College Board's website at: www_collegeboard org

= When registering fior TOEFL or SAT I, use LAU's code: 2595

= The English Entrance Exam (EEE) is sdministered by LAT for chortlisted stodents. Details will be
commumic ated to selected stodents by LATT admission team. The test preparation material may be downloaded at
hip./admissions lsu edu lb/files/eee-test-prep pdf

= Dapending on your choice of major the Sophomore exam covers 3 out of the following subjects: mathematics,
physics, chemistry, life science, general science, philosophy and economics.

= To leamn more about USAID you may visit their website at: hitp-/'www nsaid gov/lebanon
Application Deadline

The Admission and Financial Aid applications must be submitted to the Admissions Office in Beirut or in Byblos
and recaived prior to March 31, 2014
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=" USAID BEALAU

PRcRT Py (et T [
Wﬁ FROM THE AMERICAN PEOPLE bilmrl:lnlm"ﬁ

APPLICATION FOR ADMISSION TO LAU
UNIVERSITY SCHOLARESHIP PROGEAM (USP V)
ACADEMIC YEAR 2014-2015

For University Use Only PHOTO

(USE BLOCKE LETTERS. USE DEY INK, APFLICATION WRITTEN IN FENCIL WILL BE REJECTED)
1. Name m Arabic (a3 m ofical documents)

First Nama Fathar's / hGddle MNaums Family Nams

1. Gender 3. Marital Starus 4. Place of Birth 5. Date of Birth
Ox 0OF [ single [Jempaged [mamied [ dovorced City ..

I wou 2w single or engzged, do you heve plins o be maoind Eie Day / Mondh e
seca? [ ¥e [ Yeu, whea -

6. Civil Fecord Data 7. What is your curment natienaly?

Are voua USA asylum sesker or refuges?
Ot O¥Ne

8. Addresz (to be nsed for commumnication)
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9. Dovyouprefer: [ sudent housing  or [ transportation allowance

BT oottt et e et R o et £ £ Ame et SR A et £ 2 At e R Ao A n £ At AR 1o At £ €S eme e £ 2ef o e et 2o emtens e eeman e

10. Do you prefer fo jom:
[ Beimt campus or [ Byblos campus
1. Name of person to CORMCT M CXE8 OF BIIBTEBICT ..o oooi oot e rraies st e s st e e s e s £ R s £t et £ st i
12. If you have a regular baccalaoreate degres, you may apply to the following 21 majors in TSP V. Mark your three chedices of majors in order of
preference (1 = most prefamed, and 3 = least prefermed).
It i compulsory that you select the 3 majors from the below listed choicss. It is mandatory to axplain in pags 14 of this application why you are applyving for thewe
majors and how your choices can snshle you o halp your commemity and Lebamom. {¥ow mey write in English or Arsbdc. )
[ Businsss O Economics [ Indusirial Ensinesring O Palidcal Science
O Chemistry [ Education O Intermational Affairs OPsychalogy
[ Civil Engineering [ Elecirical Engineering [ Mathematics [ 5ocial Werk
O Commumication Arts O English O Mechanical Enginsenns
O Conpater Enginesrmg O Graphic Diesizn O uarsing
[ Computer Science [ Hospimlity & Tourism Management [J+arrition
Check tie folloe g Jivk hrgpeadw enons o edie B umdergradiene programs php for deanis reganding oppommines & onmdl tn @ snor cmphasts fruck o
sectology, diginm modio, business... | affered under seloey moors. Mose dhar shs soholorshp covers sudies o dhe sndergraduace Lrvel oy
13. If you have a technical baccalaureate degres, you may apply to one of the following & majers in TSP V. Mark your cheice of major in the
tahle below:
Major Technical Field of Studv
[ Business Business
[ Commumication Arts Commmmication Arts
[ Education Education
[ Hospitality and Tourism Manazement | Hospitality Management
[ International Affairs Political Science
[ Xursing Narsing
[ Palitical Science Political Science
O Psychalogy Poycholozy
ity stmdlevars with e fechvsioal feld of snadies fisied m ohe secomd ool of the above sabie are edggibile ro apply o DSF F
14. Dio vou liks to acquire a teaching diploma [] Ye: [ Mo 7 (azswer anby 2 you have salecied coe of these majers: Chemistry, Edncation,
Mathapatics, Exglith and Prychalogy).
15_ Are you planming to apply to the military academy™

14.

17.

O%Yes [ONe

List any community service workshop, event ar project, or any orgamization you have been meobred inc

Wame of event, Diate of event Event Location  Fale Played / Task COrganizer pams
Project of arEanizaton From To Handled

1 wou hurer addironal acmates you may inciude tem oo supplerenie] page and anack i i the apphoanon.

List the secondary scheol(s) you have attended during the past three years.

Full Name of Geopraphical Location Date of Attendance Diploma or Certificats (lass Completed
Secondary School (Specify povernoratz) From To Obtained / Expecied (Specify sectiom)
..
b. ...
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18. In case you have amy physical challenge, tell us about it. (this information is necessary to ensure we provide the facilities and support
needed if any. This information will not constinute any basis for discimmation dunng the selaction process).

L the undersizned, hershy certify that the abowe information &= accurate and conplete. I authorize verfication of all statements cootained
therein and prve the university the absphrte discretion to nse these docoments whenever and wherever it desms fit. T understand that withholding
mfmation, misrepreseniation, of foreery of the presented deoments renders me subject to immediate dismissal from the university and all the

applicable legal pemaities.

1 murhoreze the Lebanese American University to give aCcess to any mdividual erzganization instinstion requesting mformation from the Directary
Information detailed in the University Confidential Policy. Furthemmors, I undsrstand that Man-Directorny Information will not be available to any
organization instintion prior to SSCUrme my WIitfen consent.

I fuwther umderstand that all Lebanese American Umniversity saff adwinismaton, faculty. and advisors may access Noo-Direciry Information
When warranted, and without ooy consent, in arder to facilitss my enrollment and educational process, subyject to the terms of the University
Coofidentiality Policy.

If requested by guandians’parents, the umiversity will release srades and other relevant information. This document is considered a valid release
11p0a sigmahme.

All documents submitted by applicants become the property of LAU and may ot be reclamed

Sipmarare of Applicant ... D ...
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(=) =\ USAID BNLAU

S AL

%“q— __ﬁfg! FROM THE AMERICAM PEOPLE Lebanese Amerlcan University

FINANCTAL ATD APPLICATION
UNIVERSITY SCHOLARSHIP PROGEAM (USPV)
ACADEMIC YEAR 2014-2015

D# Date Received

(USE BLOCK LETTERS. USE DEY INK, APPLICATION WERITTEN IV PENCIL WILL BE REJECTED)
1. Mame in Englizh (as in official documents)
First Nama Fathar s  Middls Nams Fameily Mama

1. Personal Contact Informatson

Homs Phozs Munsbar Parwomzl Mobils MNumsber Pamant’s Phoos Munsber

3. Fatber's Informaden

First Namae Fathars / Middle Nams Fapeily Mame
[ Ssif-saployed [ Explaysd O Unemploysd [ Decaased Coompation
4. Mother’s Information
Firt Mams Fathar™s / Middls Nama Fapsily Mama

[0 Sebf-cployed [ Erployed [ Unemploved [ Decoaad Ceogation
5. Do any of your parents have a serious medical condition?

e [ Na [
IEyma, ploass provids supporting documents. ®
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§. Sibling Information (hrothers and sisters)

Wame Ags Eduratien / Occupation * Armual Tixtien
{Cuent Year) Fees / Income
1.
1
3.
4
5.
If student Specify name of school / university and mition. (Artach supperting documents) *
If working: Specify name of company and mcome. (Attach supporting documents) *
7. Aszats
Owned Properties  cigbi Laocation Beal Estate LotMNa.  Year Parchased Area
el aE s Janlt a3 £l il e (Sqm)
Aol
[l mdy
Business: * & 1301 Sl
Home{s): * e o sl
Buildings): No. of fioars... *
e gl 2a —
Land- Wo. of lots_._ *
P TS
Owmed Cars i glaali ol pali Owmer Make Adodel Year Year
Sl i g gl die Par-
chazed
P i
Family Cars *
(Tcheding e applicant’s)
kel i
(ot e T L)
8. Income / Expense Detailed Information (in 5)
(8 ) o gl iy el bl ) (6 i i sl
Income Details il uchis Father aligh Mother &2
Basic salary * TR P )
Bensfits (sducational, bomus, family allowance,
manspartation. extra month, rewards. ..} * ,
e ooyl o0l Sl diaded) g A Clinia
[ L CIP-1: TR . et T Y
Interest and / or Investments * L gl 48 ea Al
Incoms from private bosiness *  Liglall Jac'il o sl
(Otther income {Specify) * {20 o5 i ol
Total Income il W et
Expense Details i fliet] i Annpally G

Housshold expenses (food. clothing & other suppliss)
e e

Lehwnese Americen Usiversiny | paged |
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Banafiting from USP L
USSP or TSP
YESHNO

Estimated
Present Value (m %)
(% 0 dallall Ll

FPresemnt Valoe
(n %)
{5 ) dallaldl Ll

Other (Specify)

(£) A



10

Utilities (B ) O
(electnicity, water, mamit) (g ey wlas acly 1g5)

Telephone il
Cars (taxes*, insurance, gasoline, maintenance]
(U p 0 3 oyl et gussl) S palh
House rent, tawes & mamtenance *
Ay o im ] ol

Schwel / University nuition & other fees (exchding
Appcant™s) * o5 sad pp s o Afldbala g *:J--)-'l-l P g
(ol plaa el
Lodging (domms / apartment rent) *
(L2 o g b o) s 5
Transportation (bus, trsd ) ) . )
(e Bl o 0 il s
Travel expenses i lics
Medical msurance * PN i
Life insurance: [JTerm []Iovestment
E T T
Housebold help (maid, driver, daycare...)
I P TESP I PE L i ol

Loan repayment * (Specify) House s
(eh) pmpdand Car CAE
Other Al

Income tax / W5SF or Coop charges i
oty A5 gl g ol e/ Jo N Ay

(Crther expenses (Specify) P PRI TR e

Todal Expenses iy fenall & ptoa

et Income (Total Income mimas Totl E ;
(i ol etz il i ) Alall

. Are you receiving any educational assisiance?

O ws e
If yus, please declars somrce and provids docurentton. *

Please provide two references (non-relatives) whom LAU may contact for additional verification.

Mobile Jijl
Fised Lite i

Name Telephone Mumber

Name Telephone Mumber
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We hereby declare that the aforementioned informaton is trae. acoumate and complete.

We also mnderstand that this application will not be processed if not folly completed and that the sudent who gets Financial Aid based on incerrect
information will have to pay it back.

We awthorize the University to verfy all statements contained thersin by aoy means it deems necessary. We waive aoy claim o privacy of
coofidential infarmaten that might arise et of the ingoity conducted by the University for purposes of venifying data stated in this application or
during the meerview.

We further undertake to inform the University of any positive change a3 soon as it happens if it affects our financial stars as presemted above

Any decument submittad 1o LAU becomes the property of the University and will not be renumed or photocopied.

Date Stodent’s Sipnahare Parent’s Name Parznt’s Signamre

* Required Docomenis: All the asterisked poimnts, f applicable, are supposed to be documented when submitting the Financial Aid Application.
A checklist of the required documents is attached for your pemisal
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A EMFPLOYEE INCOME STATEMENT
EMPLOYEE'SNAME: ... ... ...
Monthly Basic Salary
Family Allowance
Trnsportation
Accommedation
Profit Shannz Amount from Employer

Educational Benefit feach zibimg separaeiy)

da W B3

5
HNo. of mooths payable /vear .........

AMOUNT (in §)
If “pone”, kindly indicate as such.

The above is to be filled and submitted with covenng letter from the employer declaring positon and years of service

Employer’s Mame & Seal: ...

Employer’s Sigmamme: ... ... Diate: oo

B. Self-emploved Income Statement

Mame of Instnamiom (I D ca e e e e e

Begismation Mo, ... DAt

Company’s  Crwner’s Namre of Work (Detiled): ............_..

Muomber of Employees Workers: ...

Annual Business Gross Income: §. ...

Annual Business WetIncomea - 3. ...

Mame & Seal: .. e

Sipmamame DL

DD oo e e

N B. Official company and sharehalders’ doooments as well as official recent Income Tax / Balance Sheet are fo be sobmitted

Section “A” or “B”, ar “A & B of this form should be fillsd for every earmins member of the family & for each position beld
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LEBANESE AMERICAN UNIVERSITY
USPVEFINANCIAL AID DOCUMENTS CHECKELIST

STUDENT S HAME: .. e IO i
O Photograph O Applicant’s Fecent Individual Civil Record

Becent Employment Certificate (Covering Lester (CL) from employer & Income Statement (I5)):

[CJFather OcL OIS O] Maother OcL OIS
Other Family Mambers .. ..............o.......... OcL mpe]
.............................. Ol O5 Oeeoveeeeeeee.. OCL 0OI5

O Official Company and Shareholders’ Documents Pertaining to Private Business
[ Official Fecent Income Tax' Balance Shest of Private Business
O Photocopy of Fented out Property Fecent Rent Contracts

Fecent School Satements or Receipts covering OME WHOLE Academic Year for each smmdying dependent:

O Educational Benefits Or Assistance (Official documents)
O Recent Family Civil Status Record (Issued within six months)
Photocopy of Fecent Fent Contract (If recent comiract not available, then an old cne plus recent rent receipts covering oorment
vear). If using a friend’s or & relative’s property or rented premises, then a photocopy of their Fent Contract or Deed:

O House [ Business
Photocopy of Deeds of all property owned as well as all inherited property, even if not allotted yet (Le. deed in name of origmal
OWREL)

O House O Business O Ohers

Photocopy of Car(s) Regisiradon(s) and recent Mecanique (Taxes) Doonments:

O Photocopy of Loan Agreement(s) with supporting documents

O Photocopy of Medical Insurance Preminm Dociment

O Orther Diocuments (Specify):
Becemved by .., Diata
SIEmAMITE
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Explain why you are applying for these majors, how can they enable you to help your commumity and what are you career
ambitions 7

Lehmmese Americen Usiversity | page 16 |
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=\ USAID

Contact us at:

Aomissions Office

Beirut Campus

P.O. Box 13- 5053

Chouran Beirut 1102 2801
Lebanon

Tel 01 788464/56 ext 1355
Fax 01 788454

admissions. belrut@iau.ecu.ib

www.lau.edu.ib/usp

FROM THE AMERICAN PEOPLE

Aomissions Office

Bybilos Campus

P.0.Box 36

Byblos

Lebanon

Ted 09 547254/62 ext 2191
Fax 09 548560
admissions.yblos@iau.ecu.ib

i;i}; T PR N P 4
Lebanese American University
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Annex 5: Media Appearance: You tube link

https://www.youtube.com/watch?feature=player embedded&v= LEhALbO2jo#t=29

Annex 6: Facebook and Twitter Ad.

LAU Q

Wl LAU Timeline ¥ 2013 ~ o Like
Like - Comment - Share eh185 [P 1
Like - Comment - Share D184 Q201

University Scholarship Program (USP V) at LAU — with Fares Mesmar and 2 others

v
Lebaness Amercan niveriity

University Scholarship , % o~
Program (USP V) at LAU l ‘ ' \: j USA'D n LAU

The Letanese Amercan Unvweomry (LAY 0 duce and la
Wy rolansteg Progre T8 10 DrOvIe UNSENErBOUte
P 20 54 proe a6 governonates

CONLACE he Letanese DubEc Sgh schoody
10 the Grograrm . the ehgibirty O e ia a2

o 1or Advuson and for Firancal A2

L - At

Aswivam (s

hxs Carpa

PO Bos X

Moo Labanon
MTIVA6

fa D4 "X

- Ao Sy A, @

Page 39 of 46


https://www.youtube.com/watch?feature=player_embedded&v=_LEhALb02jo#t=29

Annex 7: Pictures for Public High School Visits
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Annex 8: Agenda of the Career Counseling Workshop

ust PNIAU

FROM THE AMERICAN PECPLE S a1 e 2 e
Lebanese American Universit '}

USP V Pre-Orientation

Monday 18" of Auqust 2014

BB 903- LAU Beirut

9:30 - 10:00 Arrival and Registration
Collection of Grade 12 transcripts

10:00 - 10:15 | Introduction USP Management team

10:15-12:15 | Career Guidance workshop

12:15-12:30 | Forms fill-out
e Dorms’ request form
e Major confirmation form

Annex 9: USP V Specific Orientation Sep 4, 2014

ust PALAU

FROM THE AMERICAMN PEOPLE Ao u:";A. vl | | P U
Lebanese American Universit Yy

The USAID University Scholarship Program Orientation

USP V students will undergo an obligatory multi-day orientation:

1. Specific orientation (organized by the Outreach & Civic Engagement unit) which will take place on
September 4, 2014 and on September 27, 2014

2. General orientation (organized by the Deans of Students’ offices in both Beirut and Byblos) which will
be during the week of September 8-10 in Beirut and September 15-16 in Byblos, depending on the
students’ major and class.

Below is a detailed schedule of the orientation:
USP SPECIFIC ORIENTATION- Day I:

Thursday September 04, 2014: (Beirut Campus - Business Building 903)
This day will be specific for USP students. On this day, students will be receiving all sorts of information
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pertaining to the specifics of their grant as well as their rights and responsibilities towards it. They will get
introduced to USAID and its programs in Lebanon, the USP Management at LAU, the Outreach and Civic
Engagement unit (OCE) which will be in charge of developing their leadership capacities and their well-
being, as well as to get a chance to ask any questions that they still have regarding the scholarship and LAU

in general . Below is the schedule of the day:

Time Presentation Speaker
Registration
8:30 - 9:00 Distribution of USP orientation material
Introductions
9:00-9:05 Word of Welcome TBA
Vice Presi tf t tD | t&
About Student Development & Enrolment Management at ice President for Student Developmen
9:05-9:10 LAU Enrollment Management
Admissions Welcoming Recruitment and Selection Coordinator —
9:10-9:30 How the students were selected & transition to The Assistant Vice President for Enroliment
Outreach and Civic Engagement Unit Management
OCE Welcoming .
9:30-10:00 What it is OCE, its activities and functions USP Program Director
10:00-10:30 | Break and informal mingling with students

Grant Specifics and Services

Grant Specifics Assistant Vice President for Finance-Budget
10:30-10:45 .

Stipend, bank accounts, contact people etc. and Grants
10:45-11:05 | Managing Household Finances TBA
11:05-11:20 Student sgrwces : . Career Guidance Associate Manager

Career guidance and student life
11:20-11:30 Student C.Iubs: . Senior Program Coordinator

Introduction to student life

Dorms:
11:30-11:50 | Pictures, rules and regulations, what's around them, Dorms Representative

shuttle services etc....

P | Di i

11:50-12:30 | Q&A about the grant and LAU in general anet biscussion

Student Mentors . .
12:30-12:50 Introductions to what they do OCE (Outreach and Civic Engagement Office)
12:50-1:50 Lunch with USP V Scholars
2:00 Group Pictures & Campus Tour

General Orientation:

September 8 — September 10, 2014 (Beirut Campus)
September 11 (Nursing Student Orientation)

September 15 — September 16, 2014 (Byblos Campus)
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Students will be expected to come on one day for their general orientation. The day will be determined
depending on major and campus. On the day of orientation, students will receive the LAU orientation
package and their contract sheets. They will be initiated to LAU with a movie, a welcoming word from the
Dean of Students and a presentation that includes information as to the different services provided by the
Dean of Student’s Office, Financial Aid, and Outreach and Civic Engagement Services. Moreover, the day
will include an online presentation and hands-on training on advising and registration procedures, a session
on discovering the major and potential related careers, and a campus tour. (Detailed schedule of the Beirut
and Byblos campuses general orientation will be distributed to the students on their Specific
Orientation)

Advising & Registration:

September 11- 16th (Registration for all students including the USP V students):
The USP V students will have to finish their advising/registration during that period. The advising and
registration takes one day.

USP SPECIFIC ORIENTATION- Day 11

Saturday September 27, 2014 (Byblos Campus- Frem 201)

Students will undergo in this day a series of team building, leadership and group formation exercises in
addition to a workshop on Household Finances. This is extremely important so as to form a coherent group
of students, build a sense of community, create an “ensemble” and initiate them to the program.

The workshop will be introduced by the Program Director (executive director of outreach and civic
engagement-) and will be given by USP and OCE staff with a significant contribution from the USP I, 1l and
III students and a cohort of OCE student leaders. The orientation will also include a ‘computer literacy’
workshop.
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Annex 10: USP V Specific Orientation Sep 27, 2014

= USAID BNLAU

'*m:,"" 4 FROM THE AMERICAN PECPLE A At A a3

Lebanese American University

USP V Orientation- Day Il

“Initiation to Leadership”

Saturday 27" September 2014

Frem 201- LAU Byblos

Time Activity Speakers

9:00-9:30 Arrival and Registration

9:30 - 9:40 LAU Word of Welcome

9:40 - 9:50 Word of USAID USAID Mission Director

9:50 - 10:00 Introduction to the orientation day + Group USP Management team and
Picture Outreach & Civic Engagement team

Old USP scholars’ testimonies

10:00 - 10:30 Informal Mingling with USAID Officials and
Breakfast

10:30-11:30 Computer Literacy Workshop

11:30-13:30 Team Building and Group Formation exercises | OCE team and USP scholars

13:30-14:30 Lunch

14:30 — 15:30 “What does it take to be a successful USP
scholar?"
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